
We define your Amazing

We Execute with your team

We Accelerate Profitable Growth



Why ShermanSamuels?

TRUSTED 
ADVISORS

FIRSTHAND 
COMMAND

ARCHAEOLOGY 
METHODOLOGY

NETWORK OF 
NETWEAVING

RELATIONSHIP 
HARMONY

As advisors, we are purposefully and intentionally different from traditional corporate consultants. We 
don’t drop in, set a strategy and leave you with a 30-page summary of recommendations. Instead, we 
roll up our sleeves and work tirelessly alongside your teams; to dissect, simplify and re-build systems, 
people and processes.

Success lies in the blending of our collective superpowers. You have already accomplished great things. 
We come alongside that greatness and use our complementary superpowers to accentuate your secret 
sauce.

We operate on an “leave no stone unturned” philosophy which means comprehensive discovery. With 
thoughtful digging one might locate something special, a unicorn. In today’s race for growth, it’s easy to 
myopically focus on an obvious goal or barrier.  We dig with you until we find your unicorn(s). 

We believe in the power of developing and nurturing meaningful, reciprocated relationships. As a 
result, we are honored and proud to be a part of a substantial network of individuals and companies. 

Our driving philosophy is ensuring ALL elements of your company (history, culture, people, systems, 
process, & finances) are seen, included and balanced to move fluidly and dynamically in your journey to 
successful and sustainable growth.



Who Are We?

We all worked together at multiple companies…

We have great passion for…
Holistically 

understanding 
businesses, 
optimizing 

opportunities, 
removing obstacles, 
and inspiring people 
to achieve more than 

they imagined 
possible.

I love to remove the 
“buts”, which reduce 
value, and turn them 

into “ands”, which 
enhance multiples of 

value.

Business strategy, 
financial modeling, 
financial reporting, 

operations and 
business 

development.

I love to dig deeper 
into strategy - to 

uncover new areas 
of potential growth 
and opportunity, to 

develop/mentor 
individuals 

and leaders to 
execute and 
deliver those 

opportunities.

Solving problems 
and then putting 

processes in place to 
maintain the 

solutions.

Raising capital, 
acquisitions, 

increasing value of 
businesses and 

successful exits.

Turning data into a 
competitive edge, 

blending deep 
analysis, strategic 
vision, and intuitive 

user tools and 
dashboards to 

empower 
companies to plan 
boldly, sell smarter, 

and grow faster.

I love to surprise, 
delight, and build 
solutions that go 

beyond what's 
imagined.

Leading organizations 
through 

transformations, 
championing innovative 

strategies that 
streamline processes, 
build trust across the 
enterprise, and deliver 

real value. 

I love to build 
powerhouse teams, 
maximize individual 
strengths, and get 

things done.

Crafting strategic 
financial narratives, 
optimizing budgets, 
and spearheading 

process innovations 
that drive substantial 

cost savings and 
operational 
efficiency.

I love to turn raw 
data into compelling 

stories.

Paul Sherman Jay Samuels Kara Murtha Patrick BaisleyJustine ChiricostaBrent Alvord

Managing Director Managing Director Managing Director Managing Director DirectorVice President

Emilio Meyer

Director



We Execute WITH Your Team

Approach CapabilitiesSecret Sauce

✓ We immerse ourselves to holistically 
understand your mission, vision, values, 
strategy and essence of your unique 
culture

✓ We build on your foundation to preserve 
your “special sauce”, enhance what 
works and fix what doesn’t

✓ We simplify chaos and provide clarity 
with strategy, intention and execution

✓ We customize our inclusive, holistic 
approach to map growth opportunities 
and vet them from concept to execution

✓ We coach your team with a humble, 
honest, caring and respectful voice

✓ We understand the exhilaration and 
challenges of growth

✓ We are seasoned executives and 
“player-coaches” who work hands-on 
with your team  

✓ We live by strategy fueled by action

✓ We don’t just talk the talk, we get sh*t 
done

✓ We’ve lived it and navigated growth in 
multiple industries, company sizes and 
varying stages of business life-cycle 
and growth

✓ We combine our superpowers with 
yours to enhance your people and 
increase your company value

✓ We bring a variety of skill sets in 
specialized areas of growth

✓ We work with you to identify the right 
tactics to focus on at the right time

✓ We have the flexibility to either give you 
a blank canvas to create or guide you to 
excelling through a “paint by numbers” 
approach

✓ We leverage either or both strategies, 
depending on your unique business,  
talent and development needs

We leverage our experience and a refreshing approach
to enable individuals and companies to believe in AND exceed the limits of growth possibility



Who We Serve?

Industries
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Services

Distribution and manufacturing
Multi-unit restaurants and retail

Business services
SaaS technology

Healthcare services

$50 million
to $2 billion

Family-founded
Private and
PE-owned

Build automated tools
Drive growth opportunities

Strengthen and scale foundations 
Optimize transaction outcomes



Examples of our
Superpowers



Sales Dashboards



Sales Dashboards



Customer Churn & Segmentation Framework



Business Development Pipeline Tracking



Customer Acquisition Cost Analysis



Service Cost Analysis



Operations Dashboards

Total company service performance dashboard with splits

Shipping department operations dashboard



Open Order report complete with follow up tab that showed order level detail for P&P and Ops

Interactive dashboard for sales reps to be able to communicate Ops performance with various filters

Operations Dashboards



Spatial Analysis / Cluster Analysis

Identifying Sweet Spot for Number of Territories

Plotting customers and identifying ideal placement of reps or depots

Final product with territories mapped out, excel extracts of zip code boundaries, sales & count of customers in each



Process Flows – With Areas to Improve



Company Goal Tracker

Tracker to show progress towards company goals with ability to drill in by: Department, Goal, Period (allows for drill through to 

individual tasks that boil up to the overall corporate goals) Left is the detailed heat map view and the Right is a summary view



Calm the chaos

Connect the dots

Grow with purpose
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